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Glossary of Risk Management Terms
ﬁzn * MANAGING RISK IN GOVERNMENT : AN INTRODUCTION TO ENTERPRISE RISK MANAGEMENT : Dr. Karen Hardy
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Risk : An event that has a potentially negative Risk management framework : A sef of

impact and the possibility that such an event will components that provide the foundations and
occur and adversely affect an entity’s assets, organizational arrangements for designing,
activities, and operations. implementing, monitoring, review and

Risk appetite : Amount and type of risk that continually improving risk management

an organization is prepared to pursue, retain or throughout the organization.

take. Risk owner : A person or entity with the

Risk assessment : The process of qualitatively or accountability and authority fo manage the risk.
quantitatively determining the probability of an Risk profile : A description of any set of risks.
adverse event and the severity of its impact. (The seft of risks can contain those that relate to
Risk identification : The process of finding, the whole organization, part of the organization,
recognizing and describing risks. Risk management  or as otherwise defined).

: A continuous process of managing-through Residual risk : The risk remaining after risk

a series of mitigating actions that permeate freatment. Residual risk can contain unidentified
an entity's activities- the likelihood of an adverse risks and can also be known as “retained risk”.
event and its negative impact. Risk management Risk freatment : Process to modify risk. Risk
addresses risk before mitigating action, as well as freatment can involve: (1) avoiding the risk by
the risk that remains after countermeasures have deciding not to start or continue with the

been taken. activity that gives rise to the risk (2) taking or
Risk management : A continuous process of increasing risk in order to pursue an opportunity
managing-through a series of mitigating actions (3) removing the risk source (4) changing the
that permeate an entity's activities—the likelihood  likelihood (5) changing the consequences

of an adverse event and its negative impact. (6) sharing the risk (7) retaining the risk

Risk management addresses risk before mitigating
action, as well as the risk that remains after
countermeasures have been taken.
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